Agile Explained

A Standish Group study revealed that over two thirds of all software projects
experience major problems and over one quarter outright fail. Building great
software shouldn’t be this hard. When software projects fail to deliver, the typical
reaction is to invent more process: tighter, more elaborate specifications, signoff
meetings, code reviews, extensive marketing feedback programs and a variety of
“tools” to help organize all of the newly created artifacts. Ironically, the best
answers lie in doing just the opposite, the best answers lie in building truly agile
teams.

Course Description: The elements of successful software initiatives go beyond
"best practices and tools." Business and technology are inseparable. Customers
and business are inseparable. A successful software initiative must fuse
customers, business and technology into a single functioning team, and that team
must be agile. This course teaches how to build that team.

Benefits of This Seminar
e Learn the top seven practices required to be agile.

e Change how you direct the delivery team. Learn simple agile methods to
support business goals, and improve ROI.

o Discover the true meaning of agile, adding features in any order and
releasing any iteration.

e Practice assessing in advance if a project will succeed or fail and learn
how the agile practices can turn failures into success.

In this seminar you will learn one of the software tool industries’ best-kept
secrets: The most important agile development practices can be easily
implemented and require little or no capital investment. Also discover how to:

e Increase and improve communications with fewer meetings.
o Plan releases effectively.

e Set proper milestones.

o Communicate requirements clearly.

o Keep executives informed and enthused.

o Use feedback to control expectations.

Audience: Anyone involved in the business of software development.

Duration: 1 Day
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